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President’s Corner:  The Assault on Federal Unions and Civil Service 
Summer is here, and we seem to be continuing the pattern of a new calamity about every 2 months: In 
January, we were all surprised by USDA’s severe restriction on Telework; March brought us the PBS stories 
about harassment and retaliation in the Forest Service and the subsequent scramble to “do something;” and 
in May, we were subjected to what may be the most significant issue yet.  
 



On May 25, 2018, just before the long Memorial Day weekend, the President issued three executive orders 
which were aimed at reducing civil service protections and hobbling federal employee unions and the 
protections that they provide for federal employees.  Because the one pertaining to official time is set to go 
into effect on July 9, I have summarized some of the key provisions below: 

1. No union official may do representational work for 
more than 25% of their time.  Currently, the Forest 
Service has approximately 25 union leaders who perform 
union work for more than 25% of their time, including 8 
national officers who perform representational work 
nearly 100% of their work time.  We believe that it is more 
effective and efficient to have a smaller number of union 
official specialists than to have a large number of reps 
who are working on union work only a few hours each pay 
period. Developing expertise takes time and training. This 
is why Human Resources has Labor Relations Specialists 
(20 fulltime people), instead of adding a little Labor 
Relations to the job of other HR Specialists.  It is unclear 
whether management will attempt to implement this 
rule, in light of the language of our current Master 
Agreement. 

2. In total, unions should use no more than 1 hour of official time per bargaining unit employee.  
The Forest Service Council represents more than 20,000 employees (including temporary hires), and 
we currently use about 2 hours per year per employee.  This is already a 50% reduction from the 
amount of time that union officials used only 6 years ago.  Your Union is already struggling to provide 
the type and amount of representation that you need with the constant push that we are receiving 
from management to reduce our use of official time.  It is unclear whether management will 
attempt to implement this rule, in light of the language of our current Master Agreement. 

3. Official time cannot be used for union officials to assist employees with grievances.  The Union 
does many things to represent employees and enforce our contract, and filing grievances is one of 
our most effective tools to do this.  This provision will not go into effect on July 9, as our Master 
Agreement prevails, but upon negotiations in 2019, management will be required to argue to 
exclude grievance handling from official time.   

These changes in official time rules are designed to fundamentally break the ability of federal unions to 
provide representation to the employees in our bargaining units.  The 1978 Civil Service Reform Act, which 
established unions in the federal sector, provided that union representatives get official time to do 
representation, and they have to represent everyone in the bargaining unit.  The executive order on 
official time breaks one part of this equation, without addressing the second part:  Union officials will be 
severely limited in how much and how they use official time, while they will still be required to represent 
the entire bargaining unit.  Thus, union officials will be required to use their personal leave or off duty time 
to provide representation for employees who are unwilling to support their union financially.   

The other two Executive Orders from May 25, pertain to due process for employees who have performance 
or conduct accusations and direction for how to conduct collective bargaining (which could seriously gut our 
Master Agreement).  The National Federation of Federal Employees, in conjunction with other unions, has 
filed a lawsuit over these illegal executive orders, and the court will hear arguments on July 25, 2018. 

Stay tuned! 
  

Melissa 



National News and Reports 

Grievance Filed over PII Release 

On June 25 all employees were notified that the Forest Service had yet another release of Personally 
Identifiable Information (PII), which likely affected all employees who were employed by the Forest Service 
in 2017 and 2018.  The Forest Service is offering 1 year of credit monitoring service to address potential 
impacts of this release.  The Union does not believe that this is nearly adequate, especially as this was the 
fifth known release of PII for Forest Service employees in the past 10 years.  The monitoring service being 
offered by the Agency is not adequate to provide protection from identity theft (it is significantly less 
comprehensive than what was provided by OPM following the hacking incident that was discovered in 2015).  
Additionally, last week news stories surfaced that provided a sobering reminder that once released, PII data 
continues to be at risk as two women plead guilty of using data from the OPM release to defraud a credit 
union in Virginia. 

NOTE on OPM Data Breach:  For those employees who were affected by the OPM data breach, OPM 
originally offered 3 years of identity theft protection, and that was increased to 10 years.  If you 
are not enrolled in the OPM coverage, but you were affected by the breach, you can enroll on the 
OPM website or request a copy of the letter than you need to enroll.  The coverage provided here is 
better than what the FS is currently offering.  The Union has asked for similar coverage for all those 
affected in the most recent breach.  https://www.opm.gov/cybersecurity/  

Your “Lobbyists” on Capitol Hill 

IAM and NFFE’s Legislative Conference was held May 7-9 in 
Washington, DC.   

This was most likely Lisa Wolfe’s last Legislative Week as chair of 
the committee and coordinator for the week.  In her last “fling,” 
she is hopeful that the team made an impact; there are just so 
many important issues affecting Federal employees to bring to 
Congress.  The lead in to the week just seem to bring more topics 
to the fore each day.  In the end, the FSC Legislative Team focused 
on three key issues: 

• The FSC’s First Responder Fair RETIRE Act bills; 
• 2019 budget language about our CCCs; and  
• Threats to federal employee pay and benefit.   

Other topics affecting Federal employees, including pay and 
retirement benefits, were raised, when it was appropriate, in 
meetings with various Representatives and Senators.   

Visit (http://www.nffe-fsc.org/?congress) for reports of the week from your representatives on the Hill.  

To learn about all the important topics that your Union was talking to Congress about, visit NFFE’s website 
(http://www.nffe.org/ht/d/sp/i/181/pid/181).  

Opioids added to the Drugs Tested list 

At the end of 2017, regulations for Department of Transportation drug testing for CDLs and 
Executive Order drug testing for employees in random drug-tested positions were changed to 
include opioids.  The Union negotiated over implementation of these new rules in the Forest 



Service and negotiations have been completed.  The agreement will shortly be posted on the HRM 
website, where all national MOUs are posted:  http://fsweb.wo.fs.fed.us/hrm/labor-
relations/national-mous.php  

NFFE FSC Executive Board Decisions 
The decisions below were made at the May and June 2018 NFFE-FSC Executive Board monthly meetings.  
The next FSC Executive Board Meeting is scheduled for July 19, 2018. 

Appointments of Representatives 

The following appointments made by the FSC President were ratified: 

• National New Employee Orientation (NEO) Session - Max Alonzo has been appointed as the FS 
Council representative. (Region 3 will be hosting this quarter’s NEO in Albuquerque, NM.) 

• Appointment of NFFE FSC Vice President for Region 5 – Dave Alicea (NFFE-IAMAW Local 1781) has 
been appointed as the acting FS Council VP for Region 5 upon the retirement of Barry McDonald. 

• National Interagency Joint Apprentice Committee (NIJAC) - Warner (Andy) Vanderheuel, Huron 
Manistee NF, FL2086 

• R5 Elections Committee Member - Amy Cabral, Colville NF, FL0034 
• R8 and Local 466 Elections Committee Chair - Chris Berry, Retired, FL2196 
• Purple Ribbon Campaign - Curt Bowley, Allegheny NF, FL2198 

Support for Grievances involving retaliation 

Grievance Committee Chairperson Nancy Soriano brought forward two grievances for consideration for 
support by the Forest Service Council, and the Council agreed to support both cases above an initial $500 
which will be covered by the Local. 

Performance Ratings and Bullying Charge – NFFE Local 2200 
requested assistance in a case regarding an employee who 
received a fully successful rating, rather than a superior rating, 
despite documented very high performance.  The employee had 
previously filed a harassment/bullying complaint against their 
supervisor, and the failure to give a higher rating is believed to be 
retaliation for filing the complaint.  Other employees in the unit 
have also alleged harassment by this supervisor, and he has since 
left the Agency. 

Rehire for a temporary employee – NFFE Local 1950 requested 
assistance for a grievance about an employee who was informed 
in January that they would not be rehired this season.  When the 
employee was released at the end of the 2017 season, they 
received a fully successful performance rating and the supervisor 
even discussed where to store gear for use the following year.  
Nevertheless, when the employee was not rehired, the Union was 
told there were performance problems and these were the reason 
the employee was not rehired.  The position has been filled by 
another temporary employee in the same location, so it was 

clearly not a budget- or work- driven decision.  Not surprisingly, in the case also, there is a whiff of reprisal, 
as the employee previously sought union assistance pertaining to issues related to travel and to overtime.     



Other Business 

The FSC Executive Board approved the expenditure to change our web hosting platform, to allow a more 
user friendly website from both the user and webmaster perspective. 

Reports from NFFE FSC Vice Presidents 
(Terri Anderson, R01; Gerard Sandoval, R02; Max Alonzo, R03; Shawn Stanford, R04; Dave Alicea, R05; 
Lisa Wolfe, R06; Eric Pullium, R08; Robin McCartney; Nancy Soriano, R10; Beverly Tobin Ford, CCC: 
Val Nelson, R&D; and Sean Thomas, WO.) 

Region 1 – Terri Anderson – A Report on the Positive Work Environment Program 

On June 6, R1 Council Vice President Terri Anderson and NFFE Local Lodge 60 President Lisa Outka-
Perkins met with Kris Cahoon, R1 Labor Relations Specialist, in Missoula 
to finalize the Northern Region Positive Work Environment 
Principle/Agreement.  NFFE Local Lodge 1241 President Lael 
Lowry, NFFE Local Lodge 1295 Secretary/Treasurer Gerry Ann 
Howlett and NFFE Local Lodge President 1398 Ellen 
Sullivan participated in this discussion by VTC.  We had an in-depth 
discussion regarding the PWE Principle document, distribution of 
awards, national exit interview process, and conflict management 
(including climate assessments and feedback loops).  After much 
discussion over the past several months, we finally reached consensus in 
our June meeting regarding our joint vision.  

Union officials have participated throughout the Northern Region in the 
mandatory stand-up meetings, and we have received feedback that 
some of these meetings have been productive in framing up serious 
problems related to sexual harassment and retaliation.  However, we 
still have concerns of retaliation after filing complaints since offenders 
typically become more “covert” once complaints are filed.  Your 
Northern Region Council VP and Union Presidents encourage all 
employees to treat others with dignity, courtesy, and respect.  We also 
recognize that conflict is a routine and “normal” part of our work 
environment, and Union officials are active supporters in utilizing ADR 
(Alternative Dispute Resolution) and facilitation processes in order to 
resolve disputes and conflicts.  If ADR processes do not resolve the 
conflict/communication difficulties, then the Union supports due 
process rights and empowerment of bargaining unit employees, which 
may also include filing grievances (typically when mediation processes 
have failed) and filing complaints in various forums.  As we have 
explained many times, the Northern Region Union leadership is a 
reflection in the mirror:  If Management treats us with respect, then we 
will give it back.  If not, then we will uphold our due process rights. 

Region 6 – Lisa Wolfe- Space Policy, Harassment, and 
Contract Training 

Space Policy to be renegotiated:  After several years of being approached by management to work 
together to update the R6 Space policy, on June 12 I received an Article 11 notice of proposed change to 
implement the new FS policy on space.  For those who don’t know, this a Forest Service manual released in 
December 2016 for property management. Among other things, this manual specifies that employee 
workspaces will not exceed 36 ft2.  The current negotiated agreement in R6 specifies an 80 ft2 
workspace.  Needless to say, this is a significant change.  Your Union will be negotiating all of this change, 

Region 1  
Positive Work Environment 
Vision 

The Northern Region’s policy 
defines a positive work 
environment as a healthy, 
productive, harassment-free 
work environment where ALL 
employees, volunteers, 
students, contractors, and the 
public we serve are valued and 
treated with dignity and 
respect.  

Our vision is a work 
environment free from 
bullying, intimidation, and 
reprisal, where supervisors and 
employees give and receive 
respect, and workplace 
conflicts are resolved quickly 
and at the lowest possible 
level. Managers, supervisors, 
and employees, as well as our 
contractors, customers, 
cooperators, and 
volunteers, all share 
responsibility for creating and 
sustaining a positive work 
environment. 



but to do so effectively, we need your support.  We cannot fight the good fight without members who 
support their Union.  Contact your Local Union representative to find out how you can support the Union. 

Harassment, Bullying, and Retaliation:  The week of June 4th, I attended the R6 RLT meeting in 
Bellevue, WA.  As you might guess, the sexual harassment topic was on the agenda.  While I am very glad 
that this topic is finally getting the attention it deserves, I am heart sick for those who have had to live 
through the all the incidents we’ve heard about.  I am doubly so because in the discussion of how to fix the 
problem, I kept hearing terms and ideas the Union has been trying to bring into the work place for years 
(positive work environment, early intervention, using soft skills rather than hard actions…).  Some were 
approaches we’ve used in the past that we’ve moved away from. Others were things we’ve tried to bring to 
the work place but could never quite get to stick.  Unfortunately it took a Congressional committee hearing 
and a national news report to bring attention and action to the problem.  I can only hope the current 
exercise will at least begin to address the problem.   But in that intervening time, people have been 
impacted because we couldn’t make it stick, and I will always feel bad I wasn’t able to do more. 

Know Your Rights – Master Agreement Training:  Our Master Agreement training for the region continues 
to wind down.  After completing training on the Wallowa-Whitman NF in mid-May, there are only 2 forests 
left:  The Willamette and Umatilla NFs.  The Willamette is scheduled for the week of Sept 18, the Umatilla 
is TBD.  The Wallowa-Whitman has requested another session in the fall, as their hot shot crews were 
already dispatched to fires.   

I very strongly encourage bargaining unit employees to 
attend these sessions when they are on your forest, or a 
neighboring forest.  I know – there aren’t that many 
sessions left.  But if one comes your way – attend it!  This is 
about learning your rights under the Master 
Agreement.  These sessions are open to ALL, and the Union 
STRONGLY ENCOURAGES ALL bargaining unit employees to 
attend.  Talk to your supervisor about scheduling your time 
to go. Please make it a priority to attend one of these 
sessions. 

This is your opportunity to learn about your rights in the 
workplace relative to topics such as bullying in the work 
places  work schedules, leave, pay, and many other 
topics.  These opportunities come about only once every 3 

or more years – when a new Master Agreement is negotiated. 

Do you want to guess at what your rights truly are, by playing telephone tag with someone else who 
attended, and hearing second or third hand through their filter?  Do you only want to hear what your 
supervisor thinks they heard at their own session?  Or do you want to hear for yourself, and have the 
opportunity to ask questions!  Knowledge is power. 

Region 10 – Nancy Soriano – Partnership Council Update 

R10 Labor Management Partnership Council met June 2, to discuss their upcoming face-to-face meeting 
topics: 

• Post Traumatic Stress Disorder (PTSD) 
• 2017 Employee Survey results, specific to Region 10 
• Understanding Labor Management Relations Training 
• Updates to the R10 Workplace Harassment and Bullying information for orientation R10 Labor 

Management Partnership Council meets once a month to discuss Regional issues the Council will 
work on during face-to-face meetings 



Leave Recipients 
Please support the union members below by donating annual leave to assist them through a difficult spot.  
It’s the least their union brothers and sisters can do for them! 

NFFE Local 2195 President Sandra Carpenter underwent major surgery in May, and she will be off work 
for several months while she undergoes rehab, further assessments, and testing.  She will need to be 
evaluated again by a physician in order to be cleared for full activity when she returns to work. 

A GoFundMe site has also been set up for Sandra, as she, her wife, and their two young sons try to 
navigate the financial challenges that come with serious medical issues.  If you wish to contribute, 
the page can be found at:  https://www.gofundme.com/help-support-our-girl-sandra  

NFFE Local 2196 member Jeri Corbitt is suffering from severe lower extremity radiculopathy with 
bilateral disc herniation which cause her such pain that she is unable to sit up.  She is facing surgery to help 
improve her quality of life. 

NFFE Local 2165 Chief Steward for RO Leon Lavigne started having stomach and intestinal problems in 
January 2018.  The intestinal problems have gotten worse and the doctors can't find the cause of the 
problems.   

NFFE Local 2198 President April Moore I am having back surgery on May 14, 2018 to fuse vertebrae to 
alleviate the pain form a damaged disc.  I will be off work for approximately 3 months, with a anticipated 
exhaustion of leave approximately June 15, 2018.  While I may be able to telework later on during recovery I 
will be in need of donated leave until I am able to return to work full-time.  Any assistance is greatly 
appreciated. 

NFFE Local 1968 member Christine Pyle is assisting her husband following a stroke in January 2018.  His 
condition is such that he needs daily care and assistance as he continues with therapy and rehabilitation to 
regain muscular control, speech control and general mobility.  She expects this care to be needed for 
approximately 10 - 12 months. 

More information is available at: http://fsweb.wo.fs.fed.us/hrm/leave/index.php#four (then click on 
Program Information).   

• If there are other Union members who are in need of leave, please send the information to: 
communications-fsc-nffe@outlook.com 

What we are Reading 

About the Executive Orders 

• Official time:  
https://federalnewsradio.com/workforce-
rightsgovernance/2018/05/everything-you-need-to-
know-about-official-time/  

• NFFE’s writeup about the Executive Orders, 
including links to their annotations on the orders.  
http://nffe.org/ht/display/ArticleDetails/i/151549  



About attacks on Unions 

• Playbook to attack unions:  https://www.theguardian.com/us-
news/2018/may/15/rightwing-thinktanks-secret-plot-against-unions  

• Workers have less vacation than a Medieval peasant:  
http://www.businessinsider.com/american-worker-less-vacation-medieval-peasant-2016-11  

• Supreme Court’s Janus Decision:  
http://issuu.com/chrisrolling/docs/janus_report?e=28705733/62717895&mc_cid=e03027cd2
e&mc_eid=c1b0e33d3b  

Members in the News 

• NFFE Local 60 member Bob Beckley is featured in this article about traditional saw skills:  
http://missoulian.com/news/local/in-the-cut-trail-workers-revive-saw-
skills/article_a6e5d9b1-7c4f-5196-867a-110b66355e11.html 

 


